


The Problem We Are Solving
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Millions of underprivileged women in India struggle to find sustainable income opportunities and face deep-rooted social and economic
barriers that prevent them from achieving financial independence. Many underprivileged women don’t have steady jobs or income sources,
and at the same time, the market lacks affordable, eco-friendly, good-quality scented candles.

The Dual Challenge: Livelihood & Product Quality
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Helping women earn while creating safe, sustainable, and

beautiful candles.

Many women have skills
but no stable income
source.
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Available work is often
low-paying or unsafe.
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Most cheap candles use
harmful paraffin wax.

They smell weak and
release toxic smoke.
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But both problems are connected.
If trained and supported, these women can make eco-friendly scented candles that meet market demand and help them become financially
independent.

natural, and beautifully made.

Project Noor aims to solve both problems, by helping women earn through making sustainable candles that are safe,










How Project Noor Candles Are Made
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Production Process

Industry Context

We melt soy or soy-paraffin wax at 80—85°C. This makes the wax smooth and ready for mixing. Fun fact: Soy
wax melts at lower temperature, saving ~12% energy compared to paraffin-only wax.

'

We add fragrance oils and DPG diffuser at 65—70°C. DPG helps the scent spread evenly through the wax. Why

Mix Fragrance Oil + DPG Diffuser
important: Improves “hot throw” by almost 30% during tests, means, candle smells stronger when lit.
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Pour & Set the Wick
The wax is poured into glass jars once cooled to 55—60°C. Wick is centered carefully to ensure even burning. 1
misaligned wick can reduce burn time by 20-25% — so this step is done manually with precision.
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Curing & Setting
Candles are left to set for 24—48 hours (sometimes up to 5 days). This helps fragrance bond better with the
wax. Longer curing = stronger scent retention. Noor candles maintain 92% scent intensity even after a month.
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Quality Testing
We test every batch for burn time, scent throw, and appearance. Defective pieces are recycled. Only candles
passing the “clean burn” and “no soot” test move to packaging.
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Insight

Figure

Explanation
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Social SDGs: Gender Equality & No Poverty
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GENDER
EQUALITY

Project Noor gives
underprivileged women
skills, income, and
confidence, helping them
become independent.

“Before Noor, | never had my own money. Now, |
help pay school fees for my daughter.”

— Asha Devi, Artisan at Project Noor

driving local economic

The Problem

Many women in low-
income areas depend
on others for money.

They have skills and
creativity but no
proper way to use
them.

What Project Noor
Does

Trains women to
make eco-friendly
scented candles.

Provides materials,
support, and a safe
space to work.

Decent Work
(SDG 8

(SDG 5)

No Poverty
(SDG 1)

Gender Equality

growth.

Project Noor ensures safe,
respectful, and meaningful
work for women artisans,

DECENT WORK AND
ECONOMIC GROWTH
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The Problem

Many women work in
unsafe or unorganized
jobs. They lack fair
pay, job stability, and
proper recognition.

Their skills often go
unnoticed or
undervalued.

What Project Noor
Does

Provides safe, home-
based candle-making
opportunities.

Pays fair wages for
every candle made.

0 Gender Equality @ No Poverty g Decent Work

NO
POVERTY

By turning simple
materials into meaningful
candles, Project Noor
helps families break free
from poverty.

The Problem

Many families live with unstable or
seasonal income. Women often depend
on daily-wage work that stops anytime.

What Project Noor Does

Offers regular earning opportunities
from home. Women work in flexible
hours, balancing home and income.

Every candle made
by a woman
carries her hope,
her strength, and
her light.




Most low-cost
candles are made
with paraffin wax, a
petroleum by-
product.

They release soot and
toxins, polluting
indoor air.

Uses soy wax and
soy-paraffin blends,
which are
biodegradable and
non-toxic.

Chooses fragrance
oils that are safe.

SDG 12:
Responsible
Consumption
SDG 6: Clean
Water

B Gender Equality @ No Poverty g Decent Work

Burning paraffin
candles adds carbon
dioxide and black
soot to the air.

Small-scale industries
rarely track carbon
emissions.

Environmental & Economic SDGs: Climate Action & Decent Work  “enacus
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The Problem What Project Noor The Problem What Project Noor
Does Does

Replaces petroleum-
based wax with
plant-based soy wax.

Uses energy-efficient
melting techniques
to save fuel.

'l REDUCED
INEQUALITIES

Project Noor gives rural
and marginalized

A women equal access to
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skills, income, and

market opportunities.

The Problem

Rural women often have less access to
training, markets, or digital tools than

What Project Noor Does

Provides training, mentorship, and
exposure for women artisans.

urban artisans.

Lighting homes,
and quenching the
thirst for a better
life.




Impact Metrics: Empowering Change, Step by Step (2024 to 2025) “enzcus

Category

Employment

Community Support

Metric

Women employed

Families impacted

Avg. monthly income

Last Year
(2024)

This Year (2025)

% Change

Recycling rate reached 68%, keeping

180+ used jars and wax waste out of
land(fills.

i

(tons/year)

Income Growth ) 6,000 X7,200 +20%
H f ksh

Skill Training SRS RIS 40 hrs 52 hrs +30%
held

Production Scale Candles made (units) | 1,600 1,950 +22%

Sales Revenue Annual sales (X) X2.1 Lakh X2.7 Lakh +29%

Recycling Rate Wax & jar reuse 50% 68% +18%
Carbon reduced

CO; Saved 2.8 3.1 +11%

“I never thought candle-
making could change lives,
this small project has given
us hope.” — Rukhsar, artisan

“These candles smell divine
and have a purpose, love
lighting one every evening!”
— Customer from Delhi

“More than candles, it’s
confidence in ajar.” — NGO
Volunteer Partner







